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As global challenges increase – from inequality to climate 

change – cities are on the frontline of disruptions and serve 

as incubators and accelerators of new solutions. 

The Centre for Urban Transformation advances public-

private collaboration in cities, enabling more resilient 

and future-ready communities and local economies.

Driving global ambition 
through local action

O U R  M I S S I O N



⫯

⫯

⫯⫯

C
e
n
tr

e
 f

o
r 

U
rb

a
n
 T

ra
n
s
fo

rm
a
ti
o
n

3

01

More than 130 cities across 30 countries

O U R  G L O B A L  F O O T P R I N T
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The Global New Mobility Coalition brings together the 

public and private sector to address the footprint of 

mobility in cities – both physical and environmental. 

We do this through:
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Driving action on urban mobility

O U R  I M P A C T :  M O B I L I T Y

Events Projects Tools
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The EV revolution is well underway
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But is our infrastructure keeping pace?



Despite strong ambitions for EVs, many cities face major hurdles to 

scaling EV charging infrastructure:

• Financial constraints

• Lack decision-making powers

• Limited resources

So how can cities scale charging infrastructure to keep pace with local 

demand and local/national targets?

C
e
n
tr

e
 f

o
r 

U
rb

a
n
 T

ra
n
s
fo

rm
a
ti
o
n

10

The EV charging challenge facing cities

E V  C H A R G I N G  T A S K F O R C E

Public-private collaboration



How can cities foster private investment in EV charging 

infrastructure?

• Public-private taskforce investigating how cities can encourage 

investment from private sector in charging infrastructure:

• How can local policy be used to encourage investment in and 

deployment of infrastructure?

• What key barriers are facing the private sector in deploying EV 

charging networks?

• What are successful models for deploying and financing 

infrastructure?

C
e
n
tr

e
 f

o
r 

U
rb

a
n
 T

ra
n
s
fo

rm
a
ti
o
n

11

EV Infrastructure 
Investment Taskforce

E V  C H A R G I N G  T A S K F O R C E



Some key lessons so far:
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Scaling EV infrastructure through 
public-private collaboration

E V  C H A R G I N G  T A S K F O R C E

Clear strategy with demand forecasting

Simplifying access to space and power

Grid connections and upgrades

Data sharing agreements

Joint ventures
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Next steps

E V  C H A R G I N G  T A S K F O R C E

• Launch of Policy Toolkit for city administrations in March 2024

• Engagement with cities to support and inform decision-making 

on EV charging

• Exploration of new work for 2024: Urban deliveries



Thank you
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