
AGENDA

Intro: Future-proof cities – integrating stakeholders, themes and scales

1. Urban regeneration and development

Impulse / One Question to the audience  / Discussion 

2. Revitalization of Public spaces

Impulse / One Question to the audience  / Discussion

3. Green and circular buildings 

Impulse / One Question to the audience  / Discussion
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RECOVERY AND DEVELOPMENT PLANS FOR
BUILDING BETTER CITIES



ABOUT WORKSHOP 

Intro: 

Future-proof cities – integrating 
stakeholders, themes and scales



INTEGRATED URBAN SOLUTIONS METHOD
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SOCIAL INFRASTRUCTURE

COMMERCE AND ECONOMY

PUBLIC SPACE

MOBILITY

URBAN FORM

Overlapping of the layers

Identification of spatial foci

Thematic foci

Need-for-Action
of the spatial foci

15-minute neigbourhood idea

INTEGRATED URBAN SOLUTIONS MULTI-LAYERED APPROACH
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DREES & SOMMER INNOVATION CENTER & START-UP HUB



Participating organisations
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PROJECT MANAGEMENT EXCELLENCE

Strategy Consulting Organisation & Process 
Design

Project Management 
Office (pmo)

Data Management / 
Tools

Transformation & 
Change Management

Our pmo manages our clients' 
projects to deliver on time, on 
budget and on quality in 
accordance with policies,  
strategy, values and 
objectives.

We are firmly convinced that 
data-based decisions help 
shape the future.

The right data at the right 
time is the key to success. 
In the area of data 
management / science, we 
support our customers in 
making targeted decisions. 

We are in the midst of 
permanent change processes 
in which the cycles are 
becoming shorter and 
shorter. In order to ensure 
performance, the focus must 
be on people in particular. 

With our integrative 
approach, we support our 
customers in successfully 
shaping their change 
processes. 

Our organizational and 
process consulting services 
help clients structure and 
organize their businesses by 
combining lean, agile, and 
conventional methodologies 
focused on people, projects, 
and processes.

Our Business & Strategy 
Consulting advises our clients 
on the development of their 
strategic direction for a long-
term and sustainable success 
story. 
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FROM CONSULTING TO IMPLEMENTATION

ManagementOrganisation & ProcessConsulting

We provide the right expertise for every 
phase of the project: 

At the beginning of the project, the focus is on consulting –
as the project progresses towards implementation, the 

management part increases. 

Analysis Consulting Set-up Implementation Operation

Consulting 

Management

Mix of 
Competence
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TAKING PART IN THE GLOBAL DISCOURSE ON URBAN INNOVATION 
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Revitalization of Public spacesUrban regeneration and development Green and circular buildings

3 FOCUS TOPICS FOR TODAY`S WORKSHOP



ABOUT WORKSHOP 

Urban regeneration and 

development



13

NEW TRANSNATIONAL COLLABORATION MODELS
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APPLICATIVE GOVERNANCE TOOLBOX FOR URBAN CLIMATE ADAPTATION
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EVIDENCE-BASED SMART & SUSTAINABLE CITY PLANNING
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COMPREHENSIVE SPATIAL PLANNING DEVELOPMENT (USAID) 
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THE FIRST STEPS IN THE DEVELOPMENT OF MAKARIV COMPREHENSIVE RECOVERY 
PROGRAM
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REALLABORE - PARTICIPATORY AND INCLUSIVE CITIES & NEIGHBOURHOODS



SUSTAINABLE TRANSFORMATION OF UKRAINIAN CITIES AFTER 2014
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ABOUT WORKSHOP 

Revitalization of Public spaces
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METROPOLITAN PLANNING
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MAPPING SOCIAL AND ECOLOGICAL VULNERABILITY​
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URBAN TRANSFORMATION VISUALISATION OF EXISTING SPACES



ABOUT WORKSHOP

Green and circular buildings



CRADLE TO CRADLE – BUILDING BACK BETTER
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DEMOLISHING WORK – WASTE DUMP
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HEIDELBERG CITY SCALE
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Out of sight, out of mind – that is probably the best description of the way we 
usually treat waste. This also applies to the largest current source of waste 
materials: the demolition of buildings. About half of the waste which is 
currently disposed of in Germany is construction and demolition waste. 
Only a small part is recycled, and that is usually in an inferior form 
compared with the original use. Materials which are disposed of in 
construction or demolition work – such as concrete, steel, timer or plastics 
– usually land on waste tips or as landfill in road construction, although 
they are bitterly needed in new construction projects and are prohibitively 
expensive. The German city of Heidelberg now wants to change this. It is 
the first city in Europe to apply the urban mining principle in a pilot 
project with the title Circular City – ‘construction materials cadaster for 
the city of Heidelberg’. The project is supported by the local company 
Heidelberg Cement AG, which is one of the largest building materials 
enterprises in the world.

Moreover the city uses the materials platform Madaster, designed by the 
environmental advisors of EPEA, a subsidiary of the consulting company 
Drees & Sommer SE.

Urban Mining – Heidelberg on the Way to Becoming Europe‘s First Circular Municipality (dreso.com)

https://www.dreso.com/de/en/company/press/press-releases/details/urban-mining-heidelberg-on-the-way-to-becoming-europes-first-circular-municipality


CIRCULAR BUILDINGS IN PRACTICE
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Benefits
• Improvement of indoor and 

outdoor air quality
• Continuous material cycles 

with leasing and take-back 
programmes with 
manufacturers

• Usage of renewable sources of 
energy

• Improvement water quality
• Increase of user’s health & 

well-being

Venlo City Hall - EPEA - Netherlands

https://epea.com/nl/referenties/venlo-city-hall


BUILDING BACK BETTER - URBAN RECONSTRUCTION PLAN - MAKARIV, BUCHA REGION

31



SUSTAINABLE REFURBISHMENT – AN UPGRADE FOR ESTABLISHED BUILDINGS
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Modular construction and circular economy

Recovering secondary raw materials from existing buildings and reusing them in the next step makes sense, and not only for ecological reasons. The 
scarcity and rising cost of raw materials, increasing disposal costs and dependence on third countries make the use of secondary raw materials essential.  

Thanks to urban mining: 
Negative impacts resulting from raw material extraction, such as water stress and biodiversity loss, can be avoided. 
Established buildings become valuable raw material repositories and part of valuable material cycles — if the building’s ingredients and their 
quality are known. 



BLUE MODULARITY - BUILDING SCALE

The aim is to increase productivity, avoid waste, act transparently and sustainably, and incorporate all 
aspects of high-level networking into construction processes.

To this end, we have founded our Blue Modularity Hub. Our vision is that Blue Buildings – buildings that are 
future-proof in every respect – will be designed, engineered and produced like modern products.
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